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Minutes of the Annual General Meeting of Cowes Harbour Commission held at 

Island Sailing Club, Cowes, Isle of Wight at 7pm on Thursday 26 May 2022 

    

Present: 
 
The Panel: 
 
 
 
 
In attendance:     

21 Members of the general public  
 
Gary Hall (GH) – Chief Executive 
David Riley (DR) – Former Chair 2016- 2022 
Phil Hagen (PH) – Chair    
Ed Walker (EW) - Harbour Master  
 
Clive Blount (CB) - Commissioner 
Fiona Fitzherbert-Brockholes (FF-B) - Commissioner 
Jason Losty (JL) - Commissioner 
Steve Sheridan (SS) - Commissioner 
Martin Phipps (MP) – Designated person 

 
Apologies were received from James Evans, Vanessa Clifford, Ra Hennessy     
 

1. Welcome and Introductions 

Phil Hagen opened the meeting, welcomed members of the public and introduced the panel. He then 

gave an overview of the structure of the Commission, including the role of the Cowes Harbour Advisory 

Commission. He also introduced the Commissioners and Martin Phipps (Designated Person) who were 

in attendance. 

 

2. Presentations 

The following presentations were given: 

 

• Gary Hall, Chief Executive, gave a review of 2021 key activities which included: 

 

o Completion of a human resources review including the management and structure of the 

organisation 

o Commissioning a carbon management plan for Cowes Harbour Commission and setting 

a target to reduce carbon emissions by 15% by 2026 

o HVO30 fuel use and the feasibility of converting to hybrid and electric boats 

o Installation of electric chargers at Trinity Landing & Shepards Marina 

o Completion of a health & safety review at Kingston Boatyard and Shepards Marina 

o Kingston Boatyard planning application 

o Establishing a new five-year strategy 

 

Gary also presented information on: 

 

o Increase in annual and visitor moorings use 

o Changes in mooring occupancy trends 

o A summary of stakeholder benefits awarded in the year totalling £50k 

o Investments in new plant and equipment 
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o Cruise ship calls which were higher than expected 

 

 

Gary then summarised his first year at Cowes Harbour Commission as a year gaining a thorough 

understanding of all aspects of the organisation, understanding the needs of key stakeholders, the 

resetting of foundations within the organisation, and the creation of a new five-year strategy. 

 

• David Riley, former Chair, gave an overview of the summary financial statements, together 

with details of income and expenditure for 2021. He also reflected on his time as Chair between 

2016 and 2022, sharing some of the highlights and outlined the long-term investment plans of 

Kingston.  

 

• Ed Walker, Harbour Master, gave an overview of the harbour activities including harbour safety 

and incidents, pilotage and commercial vessels and harbour maintenance.  He also outlined the 

work of the afloat team and shared the conservation and environmental work that CHC is 

undertaking.  This includes the ReMEDIES Project which looks at ways to preserve and restore 

the seagrass and looking at advanced mooring systems, an alternative use of dredge material 

and oyster bed restoration. He also gave details of two recent large consultations – one on flares 

and pyrotechnics and the other on the enforcement of personal watercraft, jet skis etc.  

 

• Gary Hall, Chief Executive – Looking ahead and the Five-Year Strategy.  The Chief 

Executive outlined the new purpose, values, vision and mission of Cowes Harbour Commission, 

as set out in the Five-Year Strategy 2022 – 2027.  The Strategy is in a new format, and he 

outlined the Key Objectives covering Safety & Security, Environment & Sustainability, Port & 

Harbour Development, Human Resources Management, Financial Management and Marketing 

& Business Development.  Mr Hall also gave details of the ‘Your Harbour, Your Views’ online 

survey, which is completely anonymous and runs until 1 June 2022. Nearly 200 responses have 

been received so far, 62% of which are visitors to the harbour. He encouraged those attending 

to complete the survey and also share with others.   

 

3. Questions and Answers 

Following the presentations, on behalf of Cowes Harbour Commission, Phil Hagean thanked David Riley 

for the last six years as Chairman, and also for his work as a volunteer to the harbour and the 

surrounding area and his excellent support in handing over the role of Chairman. 

 

The floor was then open to questions.  The Chairman explained the process and asked that each 

person gave their name and interest i.e., Cowes resident, berth holder etc. 

 

Question 1: Richard Ottaway – spends about three months a year in Cowes.   

Since the breakwater was constructed, there is a tighter focus of traffic at the entrance, and it is 

particularly bad when racing is starting.  Are you happy with this and if not are there any initiatives, 

or any possibility to move the start of racing to a starting box further up the Solent?  

 

Response: The Harbour Master 

In 2019, the Eastern channel was dredged to encourage people to use it, but we have ultimate 

responsibility for the safety of the harbour.  Organisers have to give us a risk assessment and set 

out how they propose to manage the risks around start and finish.  We will always go back if it needs 

changing.  We have had issues with Red Funnel and close quarter issues and we investigate those.  

A memo was issued to clubs and organisers and we asked them to consider the risks and talk more 

between the commercial vessels and races and we have had no issues since then.  If incident 

reports or near miss reports are submitted, we can investigate.  So far, everything is working nicely, 
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and more are using the eastern channel which provides good separation.  We are happy it co-exists 

well.  We talk to Red Funnel, Solent and Wight Line etc and we are content the eastern channel 

works well and the lack of incidents shows that. 

 

Question 2: Geoff West – Cowes resident, berth holder and local racer 

On the Bank Holiday weekend, I participated in a regatta and to avoid milling between races we 

picked up a buoy for lunch.  I was disappointed the patrol officers demanded payment bearing in 

mind I’ve already paid dues and was berthing in Shepherds.  Was this a one off or a policy change 

as we’ve never had it happen in the past?   It probably costs more to collect the payment.  It seems 

unnecessary and unwelcoming.   

 

Response: The Harbour Master  

I congratulate the patrol officers on paying attention! The main harbour is all residents so there are 

no visitor moorings. If the patrol officers know the owner is not there, then a mooring can be used 

for visitors so charge is made.  In terms of policing who is on the moorings, and people using them, 

it becomes difficult if the owner comes back and is difficult to control. I can’t comment on individual 

moorings and some are only rated for certain boats.  I understand but we have to manage the 

situation to ensure the moorings remain free for the mooring holder to use at any time.   

 

Geoff West  

So this is a change of policy and it hasn’t happened before? If the owner comes back we move and 

we know which moorings will take our boats.  Just asking you to consider it a bit more and be 

welcoming. 

 

Harbour Master  

We will look into it. 

 

Question 3: Miles Harrison 

Thank you for the presentation. What about enhanced CCTV and damage to boats because CCTV 

is not good in the main harbour and also at Trinity.  Have you enhanced the CCTV? 

 

Response – The Harbour Master 

We make changes each year and we add additional cameras if needed.  The issue is unless we 

are given a clear timeframe when an incident occurs, we do not have the resources to sit and review 

hours of CCTV footage.  If a report is sent to us quickly and the timeframe is limited, we can help, 

but I do realise there will be occasions when this is not possible. We hold CCTV footage for a period 

of three weeks so again, timely reporting is critical. We do our best to try and review footage 

wherever possible. We know there has been an issue with the day boats, but the CCTV at night is 

not always clear.  We put patrol officers on weekends and bank holidays to try and mitigate it.   

 

Question 4: Miles Dobell Harrison 

Thanks for the presentation. There are no spare moorings for dayboats – can you look at moving 

boats that have engines from the moorings as they can go up the river?   

 

Response: Chief Executive  

Following a recent meeting with Miles, CHC has reviewed its policy and will endeavour to give 

priority to boats that do not have an engine. We are therefore taking some action to try and help but 

the reality is there are more boats on the waiting list with engines than there is without. 

 

Question 5: Will Overton – Cowes resident 
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Thanks for presentation.  It’s encouraging to see a proactive approach.  Replacement of pontoons 

with composite - have you considered what will happen in 20 years and how they will be 

refurbished? 

 

Response – Harbour Master 

Yes, we have.  We made a point of asking the suppliers we use how sustainable they are. The 

wooden decks on pontoons are now considered hazardous waste because of what’s been put into 

them in the past. You can’t sell them on so the only option we have is to send them to a licenced 

waste disposal company. Mesh lasts three to four times longer than wood, so this helps to support 

the sustainable use of mesh.   

 

Nigel Kennedy – next to Shepherds.   

I congratulate everyone at CHC for tidying up Shepards Marina. It’s now a different place, good 

improvements and the behaviour of staff has changed dramatically. Thank you. 

 

Jeremy Dale – Chair of Yacht Haven 

The presentation has been very refreshing with great information provided and very professional.  

CHC is now issuing good information with newsletters etc and you’re shaking off the past. I’ve learnt 

more tonight than for many years.  It’s good for the future and we’re enjoying working with you. 

Thanks to the executive team and all the Commissioners.   

 

As there were no further questions, the Chairman gave thanks for all the comments and 

suggestions. He said that whilst we can never please everyone all of the time, our door is always 

open for feedback.   

 

The Chairman declared the meeting closed at 2012. 


